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I. Activities of annual General Meeting of Shareholders 

	No
	Resolutions/ Decisions 
	Date
	Content

	1
	12  / NQ - DHDCD
	23 / 04 / 2019
	- General Mandate of 2019


II. Board of Directors 
1. Information about members of Board of Directors of the Company
	No.
	Members of Board of Directors 
	Title
	The beginning date of being (not being) member of Board of Directors 
	Number of attendance
	Rate
	Reasons for not attending

	1
	Dang Van Chien
	Chair of Board of Directors 
	
	05
	100 %
	

	2
	Nguyen Tien Dung
	Member of Board of Directors 
	
	05
	100 %
	

	3
	Ho Sy Hung
	Member of Board of Directors 
	
	05
	100 %
	

	4
	Phan Xuan Minh
	Member of Board of Directors 
	
	05
	100 %
	

	5
	Nguyen Ngoc Linh
	Member of Board of Directors 
	
	05
	100 %
	


2. Supervision operation of Board of Directors on Board of Management    

3. Activities of the subsidiaries of Board of Directors

4. Board Resolutions/ Decisions 

	No
	Resolutions/ Decisions 
	Date
	Content

	1 
	02 NQ / HDQT
	28 / 01 / 2019
	- Approving the bonus plan for the occasion of the Lunar New Year – Ky Hoi

	2 
	03 NQ / HDQT
	29 / 01 / 2019
	- Resolution on January 24, 2019 on approving the results of production and business activities in the fourth quarter and 2018, handing over the production and business plans in the first quarter and 2019

	3 
	04 NQ / HDQT
	30 / 01 / 2019
	- Approve providing gifts to policy beneficiaries, employees of occupational accidents and families with difficult circumstances on the occasion of Tet holiday, Lunar New Year 2019

	4 
	05 NQ / HDQT
	30 / 01 / 2019
	- Approved the policy of investing in cars to serve the management and operation of Song Da 4 Joint Stock Company

	5 
	06 NQ / HDQT
	30 / 01 / 2019
	- Approve functions and duties of Technology Equipment Department of Song Da Joint Stock Company 4

	6 
	07 NQ / HDQT
	31 / 01 / 2019
	- Approve the list of liquidated assets  

	7 
	08 NQ / HDQT
	14 / 02 / 2019
	- Approve the investment project of cars serving business operation of Song Da 4 Joint Stock Company

	8 
	09 NQ / HDQT
	20 / 02 / 2019
	- Approving the plan of selecting contractors for to the project of investing in cars serving the operation management of Song Da 4 Joint Stock Company 

	9 
	10 NQ / HDQT
	22 / 02 / 2019
	- Approving the dossier of Package No. 01: Procuring 01 Toyota Land Cruiser VX

	10 
	11 NQ / HDQT
	22 / 02 / 2019
	- Approving the plan on controlling affiliated units in 2019

	11 
	12 NQ / HDQT
	05 / 03 / 2019
	- Approving credit loans for project for procurement of small cars for management and operation of Song Da 4 Joint Stock Company

	12 
	14 NQ / HDQT
	11 / 03 / 2019
	- Approve the result of contractor selection for  bidding package No. 01: Procuring 01 small car for management operation of Song Da 4 Joint Stock Company

	13 
	15 NQ / HDQT
	15 / 03 / 2019
	- Approving the contract of package No. 01: Procurement of 01 car for management and operation of Song Da 4 Joint Stock Company

	14 
	16 NQ / HDQT
	18 / 03 / 2019
	- Approve the contract with Van Phu Company about executing package 01, the project of commercial complex, services, luxury apartments and low-rise housing 

	15 
	17 NQ / HDQT
	19 / 03 / 2019
	- Approving finalization of business management expenses in 2018 Song Da 4 Joint Stock Company

	16 
	18 NQ / HDQT
	02 / 04 / 2019
	- Approving the 2018 salary finalization of the agencies of Song Da 4 Joint Stock Company

	17 
	19 NQ / HDQT
	16 / 04 / 2019
	- Approve the changes in business registration content of Song Da 409 Branch

	18 
	20 NQ / HDQT
	22 / 04 / 2019
	- Resolution on November 19, 2019 on the business results in the first quarter, handing over the production and business plan for the second quarter of 2019

	19 
	22 NQ / HDQT
	02 / 05 / 2019
	- Approve the re-appointment of  Mr. Le Tan Truong to the position of  Deputy General Director; appointment of Mr. Le Tan Truong as Deputy General Director for a definite term

	20 
	23 NQ / HDQT
	16 / 05 / 2019
	- Approving the Regulations on payment of wages applicable to indirect units of the units directly under the Company

	21 
	24 NQ / HDQT
	16 / 05 / 2019
	- Approve the Regulation on emulation and commendation of Cong  Da 4 Joint Stock Company

	22 
	25 NQ / HDQT
	21 / 05 / 2019
	- Approve the personnel work of Song Da 4 Joint Stock Company (Mr. Nguyen Tien Truong is no longer holding the position of Deputy General Director)

	23 
	26 NQ / HDQT
	21 / 05 / 2019
	- Adjusting the 2016 dividend payment time to October 30, 2019

	24 
	28 NQ / HDQT
	21 / 05 / 2019
	- Approve the audit contract for financial statements in 2019

	25 
	29 NQ / HDQT
	21 / 05 / 2019
	- Adjustment of contract value No. 01 / 2019 / HID - XD dated March 21, 2019 with Van Phu Company - CGM

	26 
	30 NQ / HDQT
	21 / 05 / 2019
	- Approve funding to celebrate the anniversary of 30 years of establishment of the Company; funding to celebrate the 30th anniversary of the establishment of the company

	27 
	31 NQ / HDQT
	21 / 05 / 2019
	- Approve the working capital loan limit and guarantee at Vietinbank - Do Thanh Branch; Approve working capital loan limit and guarantee limit at Vietinbank - Do Thanh Branch

	28 
	32 NQ / HDQT
	21 / 05 / 2019
	- Approve the working capital loan limit and guarantee at BIDV – Gia Lai Branch; Approve working capital limit and guarantee limit at BIDV - Gia Lai Branch

	29 
	33 NQ / HDQT
	29 / 05 / 2019
	- Approve adjusting the fixed salary of administrative division of Iagrai3 Hydroelectric Plant

	30 
	34 NQ / HDQT
	29 / 05 / 2019
	- Approve the addition of management cost estimates of the BIM Solar Power Plant Project Steering Committee   

	31 
	35 NQ / HDQT
	29 / 05 / 2019
	- Adopting additional cost management estimates of  Vinh Hao 6 Solar Power Plant Project Management Board 

	32 
	36 NQ / HDQT
	29 / 05 / 2019
	- Approve the management cost estimate of the Construction Steering Committee of An Hung Urban Area Project

	33 
	37 NQ / HDQT
	31 / 05 / 2019
	- Approving the management cost estimate for 2019 of Song Da 4 Joint Stock Company

	34 
	40 NQ / HDQT
	07 / 06 / 2019
	- Approve the liquidation of damaged fixed assets that do not need using

	35 
	41 NQ / HDQT
	24 / 06 / 2019
	- Nominating Mr. Le Tan Truong  - Representative of the Company's capital at Song Da Tay Nguyen Hydropower Joint Stock Company

	36 
	42 NQ / HDQT
	09 / 07 / 2019
	- Personnel of the Company (Mr. Vu Hai Phong is no longer holding the position of Head of KTeCL)

	37 
	43 NQ / HDQT
	09 / 07 / 2019
	- Personnel of the Company (appointing Mr. Luu Van Thuan to hold the position of Head of Strategic Economics Department

	38 
	44 NQ / HDQT
	09 / 07 / 2019
	- Personnel of the Company (Mr. Nguyen Van Phu is no longer concurrently holding the position of Head of Personnel Department)

	39 
	45 NQ / HDQT
	09 / 07 / 2019
	- Personnel of the Company (Assigning Mr. Nguyen Ngoc Linh to concurrently holds the position of Head of Personnel Department of the Company)

	40 
	46 NQ / HDQT
	10 / 07 / 2019
	- Approving salary of Head of the Secretariat cum Deputy Head of  Internal Control Board

	41 
	46 NQ / HDQT
	12 / 07 / 2019
	- Approving the addition of guarantee limit at BIDV - Gia Lai Branch

	42 
	47 NQ / HDQT
	15 / 07 / 2019
	- Approving the Kobelco crawler crane loss plan

	43 
	48 NQ / HDQT
	22 / 07 / 2019
	- Approving bidding results of bidding package of liquidation of equipment damaged or not in use 

	44 
	49 NQ / HDQT
	22 / 07 / 2019
	- Approve liquidation of 0125m3/ h concrete mixing equipment, conveyor system, water cooling system and ice-making system  refrigeration; Approve the liquidation of 0125m3 /h concrete mixing station equipment, concrete conveyor system

	45 
	50 NQ / HDQT
	23 / 07 / 2019
	- Adopt fuel rating for 2.0L Ford Ranger Wildtrak car  

	46 
	51 NQ / HDQT
	23 / 07 / 2019
	- Approve the estimate of cost of training to improve foreign language skills and management capacity of Song Da 4 Joint Stock Company in 2019; Approve the estimate of cost of training to improve foreign language skills and management capacity of Song Da 4 Joint Stock Company 

	47 
	52 NQ / HDQT
	23 / 07 / 2019
	- Approve the 2019 sightseeing and vacation plan

	48 
	54 NQ / HDQT
	26 / 07 / 2019
	- Resolution of the meeting on 19 / 7/ 2019 on approving the business results of the second quarter and the first 6 months of the year, handing over the business and production plans of the third quarter and the last 6 months of the year

	49 
	55 NQ / HDQT
	16 / 08 / 2019
	- Approving the regulation on authorized representatives for the capital at enterprises with contributed capital and shares of Song Da Joint Stock Company 4

	50 
	56 NQ / HDQT
	22 / 08 / 2019
	- Approve working capital, the guarantee term at SHB Bank, Lao Cai Branch; Approval of working capital loan limit, guarantee at SHB Bank in Lao Cai 

	51 
	57 NQ / HDQT
	30 / 08 / 2019
	- Approve the construction contract of Nam Si Luong 3 Hydropower project

	52 
	56 NQ / HDQT
	11 / 09 / 2019
	- Approving working capital loan limit, guarantee limit at MB Bank, Dao Duy Anh Branch

	53 
	58 NQ / HDQT
	19 / 09 / 2019
	- Approve the re-appointing Mr Pham Tu Mau to the position of Deputy General Director of the Company

	54 
	59 NQ / HDQT
	19 / 09 / 2019
	- Approving the policy of buying 01 high-pressure pump for the construction of Nam Si Luong 3 hydroelectric project  

	55 
	60 NQ / HDQT
	24 / 09 / 2019
	- Personnel work

	56 
	61 NQ / HDQT
	24 / 10 / 2019
	- Extension of 2019 dividend payment (7th time) to 29 Apr 2020

	57 
	62 NQ / HDQT
	28 / 10 / 2019
	- Approve the settlement of funding the 30th anniversary of establishment of the Company; Approving the settlement of the 30th anniversary of the establishment of the Company 

	58 
	63 NQ / HDQT
	07 / 10 / 2019
	- Approving the loan limit of Power Construction Company I; Approving the loan limit of the Electricity Construction Company 1

	59 
	64 NQ / HDQT
	28 / 10 / 2019
	- Personnel work (Mr. Nguyen Van Thao is no longer holding the position of Chief Accountant of the Company)

	60 
	65 NQ / HDQT
	28 / 10 / 2019
	- Approving the policy of buying 01 sand washing machine to serve construction of Pac Ma Hydropower; Approve the policy of buying 01 sand washing machine to serve the construction of Pac Ma hydroelectric project

	61 
	66 NQ / HDQT
	31 / 10 / 2019
	- Resolution of the meeting on October 25, 2019 on approving the results of production and business in the third quarter and the first 9 months of the year, assigning over the plan of production and business in the fourth quarter of 2019

	62 
	67 NQ / HDQT
	31 / 10 / 2019
	- Approving the management cost estimates of the F1 Command Committee; Approving the management cost estimates of the F1 Steering Committee

	63 
	68 NQ / HDQT
	29 / 11 / 2019
	- By suspending the research and making a report on expanded planning of lagrai3 hydroelectric plant project  

	64 
	69 NQ / HDQT
	05 / 12 / 2019
	- Approving the list of fixed assets for liquidation

	65 
	70 NQ / HDQT
	23 / 12 / 2019
	- Establishment of an asset liquidation council

	66 
	71 NQ / HDQT
	26 / 12 / 2019
	- Approving the business and production plan in 2020


Decisions

	No
	Resolutions/ Decisions 
	Date
	Content

	1 
	01 QD / HDQT
	30 / 01 / 2019
	- Approve the investment policy on purchasing cars for the management and operation of Song Da Joint Stock Company 4

	2 
	02 QD / HDQT
	30 / 01 / 2019
	- Approval of functions of Technological equipment Department of Song Da 4 Joint Stock Company

	3 
	03 QD / HDQT
	31 / 01 / 2019
	- Approving the list of liquidated fixed assets

	4 
	04 QD / HDQT
	14 / 02 / 2019
	- Approving the investment project of cars in service of the business operation of Song Da 4 Joint Stock Company

	5 
	05 QD / HDQT
	20 / 02 / 2019
	- Approving the plan on selecting contractors for the car project for the business and production activities of Song Da 4 Joint Stock Company

	6 
	06 QD / HDQT
	22 / 02 / 2019
	- Approving the documents for tender package No. 01: Buying 01 car - Toyota Land Cruiser VX

	7 
	07 QD / HDQT
	22 / 02 / 2019
	- Approve the plan on controlling affiliated units in 2019; Approve the plan on controlling subordinate units in 2019

	8 
	08 QD / HDQT
	28 / 02 / 2019
	- Establishment of the organization board of the annual general meeting of shareholders  of 2019; establishment of an organizing committee of the 2019 Annual General Meeting of Shareholders

	9 
	09 QD / HDQT
	05 / 03 / 2019
	- Approving credit loans for the implementation of the first project for  procurement of small cars for the management and operation of Song Da 4 Joint Stock Company; Approve the credit loan for the implementation of the investment project for buying cars  serving the management and operation of Song Da 4 Joint Stock Company

	10 
	11 QD / HDQT
	11 / 03 / 2019
	- Approving the result of contractor selection for Package No. 01: Procuring 01 car to serve the management and operation of Song Da Joint Stock Company  4

	11 
	12 QD / HDQT
	15 / 03 / 2019
	- Approving the contract for Package 01: Procuring 01 car for the management and operation of Song Da Joint Stock Company 4

	12 
	13 QD / HDQT
	18 / 03 / 2019
	- Approving the contract with Van Phu Company on the construction of Package 01 of project for commercial complex, services, high-class apartments and low-rise housing

	13 
	14 QD / HDQT
	19 / 03 / 2019
	- Approval of business management expense finalization in 2018 

	14 
	15 QD / HDQT
	02 / 04 / 2019
	- Approval of salary settlement of the office

	15 
	16 QD / HDQT
	16 / 04 / 2019
	- Approve changes in Business Registration Certificate  of 409 Song Da Branch 

	16 
	18 QD / HDQT
	02 / 05 / 2019
	- Personnel of the Company (re-appointment of  the position of Deputy General Director for Mr. Le Tan Truong)

	17 
	19 QD / HDQT
	16 / 05 / 2019
	- Approving the Regulations on salary payment for indirect division of affiliated units

	18 
	20 QD / HDQT
	16 / 05 / 2019
	- Approving the Regulation on emulation and commendation of Song Da 4 Joint Stock Company

	19 
	21 QD / HDQT
	21 / 05 / 2019
	- Personnel work of Song Da 4 Joint Stock Company (Mr. Nguyen Tien Truong resigned from Deputy General Director  )

	20 
	22 QD / HDQT
	21 / 05 / 2019
	- Approve the audit contract for the 2019 financial statements

	21 
	23 QD / HDQT
	21 / 05 / 2019
	- Adjust the contract value No. 01/2019 / HD - XD March 21, 2019 with Van Phu Company - CGM

	22 
	24 QD / HDQT
	21 / 05 / 2019
	- Approve the cost of organizing the celebration of 30 years of establishment of the Company 

	23 
	25 QD / HDQT
	21 / 05 / 2019
	- Approving working capital and guarantee limits in Vietinbank - Do Thanh Branch

	24 
	26 QD / HDQT
	21 / 05 / 2019
	- Approving term 10 working capital loan and guarantee limit at BIDV - Gia Lai Branch

	25 
	27 QD / HDQT
	29 / 05 / 2019
	- Approval of adjustment of contractual salary of administrative division for Iagrai3 Hydroelectric Plant  

	26 
	28 QD / HDQT
	29 / 05 / 2019
	- Approving additional management cost estimates of BIM Solar power project management board 

	27 
	29 QD / HDQT
	29 / 05 / 2019
	- Approving additional management cost estimates of Vinh Hao project management board of solar power project

	28 
	30 QD / HDQT
	29 / 05 / 2019
	- Approving management cost estimates of construction site command committee of An Hung urban area project 

	29 
	31 QD / HDQT
	31 / 05 / 2019
	- Approving management expense estimates in 2019 of Song Da 4 Joint Stock Company

	30 
	33 QD / HDQT
	07 / 06 / 2019
	- Approving the liquidation of damaged fixed assets with no need to use

	31 
	34 QD / HDQT
	20 / 06 / 2019
	- Establishment of an Inventory Council 0h July 1, 2019

	32 
	35 QD / HDQT
	21 / 06 / 2019
	- Approve the salary payment policy for the application of managerial officers 

	33 
	36 QD / HDQT
	10 / 07 / 2019
	- Establishing a Company Secretariat

	34 
	37 QD / HDQT
	10 / 07 / 2019
	- Approving the salary level of the head of the Secretariat cum Deputy Head of Internal Control Committee

	35 
	38 QD / HDQT
	10 / 07 / 2019
	- Appointing Mr. Vu Hai Phong as the head of the secretariat cum Deputy Head of the Internal Control Committee of the Company

	36 
	39 QD / HDQT
	12 / 07 / 2019
	- Approving the supplementary guarantee limit at BIDV - Gia Lai Branch

	37 
	40 QD / HDQT
	15 / 07 / 2019
	- Approving the solutions to handle the loss of  Kobelco crawler crane

	38 
	41 QD / HDQT
	22 / 07 / 2019
	- Approve the results liquidation bidding package of equipment damaged or not in need

	39 
	42 QD / HDQT
	22 / 07 / 2019
	- Liquidation of 125n13 / h concrete mixing equipment, systems of concrete conveyor, water chiller and ice-making system 

	40 
	43 QD / HDQT
	23 / 07 / 2019
	- Approval of fuel norms for Ford Ranger Wildtrak 2.0L

	41 
	44 QD / HDQT
	23 / 07 / 2019
	- Approving the cost estimates for training to improve the foreign language level, management capacity of Song Da Joint Stock Company 4 in 2019

	42 
	45 QD / HDQT
	23 / 07 / 2019
	- Approving the tour and vacation plan in 2019

	43 
	46 QD / HDQT
	16 / 08 / 2019
	- Approving the regulation on authorized representatives for the capital in enterprises with the contributed capital and shares of Song Da Joint Stock Company 4; Approving the regulations on authorized representatives for the capital in enterprises with contributed capital or shares of Song Da 4 Joint Stock Company 

	44 
	47 QD / HDQT
	22 / 08 / 2019
	- Approving working capital loan limit, guarantee limit at SHB Bank - Lao Cai Branch

	45 
	48 QD / HDQT
	11 / 09 / 2019
	- Approving working capital loan limit, guarantee limit at MB Bank, Dao Duy Branch

	46 
	49 QD / HDQT
	30 / 08 / 2019
	- Approve the contract of Nam Si Luong 3 hydropower project

	47 
	50 QD / HDQT
	03 / 09 / 2019
	- Establishment of a salary raising council

	48 
	55 QD / HDQT
	09 / 09 / 2019
	- Re-appointing Mr. Pham Tu Mau as Company Deputy General Director

	49 
	56 QD / HDQT
	07 / 10 / 2019
	- Approving the loan limit of the Electricity Construction Company I; Approving loan limit of Power Construction Company 1

	50 
	57 QD / HDQT
	28 / 10 / 2019
	- Approving the settlement of expenses for organizing the 30th anniversary of the establishment of the Company; Approving settlement of expenses for organizing the 30th anniversary of establishment of the Company

	51 
	58 QD / HDQT
	28 / 10 / 2019
	- Mr. Nguyen Van Thao resigned from Chief Accountant of the Company; 

	52 
	59 QD / HDQT
	31 / 10 / 2019
	- Approving management expense estimates  

	53 
	61 QD / HDQT
	05 / 12 / 2019
	- Approving the list of liquidated fixed assets

	54 
	62 QD / HDQT
	17 / 12 / 2019
	- Setting up a inventory board 0h on January 1, 2020

	55 
	63 QD / HDQT
	23 / 12 / 2019
	- Establishing an asset liquidation council

	56 
	64 QD / HDQT
	30 / 12 / 2019
	- Regarding the approval of the lending limit and the guarantee at  Vietcombank - West Hanoi Branch 


II. Supervisory Board 
1. Information about Supervisory Board of the Company
	No.
	Members of Supervisory Board  
	Title
	The beginning date of being (not being) member of Supervisory Board  
	Number of attendance
	Rate (%)
	Reasons for not attending

	1
	Truong Thi Thu Huong
	Head of Supervisory Board  
	
	05
	100 %
	

	2
	Pham Thi Cao Thanh
	Member of Supervisory Board  
	
	05
	100 %
	

	3
	Trieu Thi Thu Phuong
	Member of Supervisory Board  
	
	05
	100 %
	


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

III. Training on corporate governance: None

IV. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1 
	Nguyen Tien Dung
	Member of Board of Directors – General Director 
	
	1,000
	
	

	2 
	Ho Sy Hung
	Member of Board of Directors 
	
	53,261
	
	

	3 
	Phan Xuan Minh
	Member of Board of Directors 
	
	1,000
	
	

	4 
	Le Tan Truong
	Deputy General Director 
	
	3,433
	
	

	5 
	Pham Tu Mau
	Deputy General Director 
	
	2,600
	
	

	6 
	Vuong Dac Hung
	Deputy General Director 
	
	14,000
	
	

	7 
	Truong Thi Thu Huong
	Head of Supervisory Board 
	
	4,000
	
	

	8 
	Total
	
	
	79,294
	
	


2. Transactions of PDMRs and connected persons/ institutions for shares of the listing company
V.Other significant issues: None

